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APRIL 2012 - CAPRICORN CAVES SAVANNAH GUIDES SCHOOL EDITION 

Capricorn Caves School Unearths Guiding Secrets  
Savannah Guides members and friends gathered at the iconic Capricorn 
Caves for the 50th Savannah Guides School from 12-15 April 2012. 
The theme of “Quality Guides – Quality Tours” was shown throughout, 
with presentations on interpretation and professional standards plus 
local guides on walks and field trips. These included tours of Mount Hay 
including Thunder Egg fossicking, Mount Morgan Town and Mine Tour, 
birding mornings and abseiling experiences.   
Participants delved into palaeoecology with Dr Scott Hocknull and Dr 
Julien Louys of the Queensland Museum, including touring the 
Colosseum Chamber Research Project and Dig Site, and sorting rodent 
bones from the cave floor.  Importantly, we learnt about “Understanding 
the Past to Care for our Future”. 
Our exemplary hosts at Capricorn Caves interpreted their spectacular 
caves with passion and professionalism, and our QPWS friends provided 
insightful sessions on the local region. 
Savannah Guides Schools’ continue to be great networking and 
professional development events.  See you at number 51! 

 
Capricorn Caves Fossil Dig 

 
 
 
 
 
 
 
 

 

Fossicking at Mount Hay 

 
Capricorn’s Amanda, President Ben and 
Manager Russ with the 50 Schools cake! 

Welcome New Members! 
Hearty congratulations and welcome to our newest members: 
Capricorn Caves:  Savannah Guides Site 
Ann Augusteyn:  Site Interpreter, Capricorn Caves 
Amanda Jennings:  Site Interpreter, Capricorn Caves 
Mick Clark:   Site Interpreter, Adel’s Grove 
 

The high standards of Savannah Guides are shown in the highly 
professional approach of all of these members. Please say g’day to 
these new members when you can! 

NEXT SAVANNAH GUIDES SCHOOL: 
1-4 November 2012 at Nitmiluk National Park (Katherine, NT), themed “Parks for People” 

New Badges and Patches 
Several members are now sporting the new-look pin on badges and 

smaller sized cloth patches.  Site Interpreter, Roving Interpreter, Savannah 

Guide and Special Member versions are available. The new aluminium 

badges are 28 x 41mm with the same pin as the name badge on the back.  

Cloth patches are now available in 70 X 46 mm as well as the original 105 X 

70 mm.  All are priced at $15 each and are available at schools or by post 

at any time.  Please contact Russell to order. 
 

 
Ivor, Mike, Bram, Ben & Mick 
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Keep Logie Night Free! 
Our new promotional video has 

arrived, thanks to Tourism 

Queensland’s Network Grants 

Program. Savannah Guides meets 

You Tube HERE or Google “you 

tube savannah guides”.   

It’s an all star cast!  See Smithy’s 

passion, feel Rod Low Mow’s 

pride, catch a glimpse of Joe 

Lockyer’s knobbly knees, get the 

inside word from Gerry Collins and 

Tom Warnes and try to catch 

Michelle Edwards with a mouthful! 

Feel free to share this video to 

your website or via Facebook! 

Indigenous Business 
Partnerships 

An exciting new era of partnerships 
with indigenous businesses is about 
to begin for Savannah Guides.  
Under funding agreements with 
Indigenous Business Australia and 
the Commonwealth Department of 
Education, Employment and 
Workplace Relations, Savannah 
Guides will work with one 
developing indigenous business each 
from WA, NT and QLD until 
December 2013. These businesses 
are currently being selected and it is 
hoped that they will form long term 
relationships with Savannah Guides 
and our enterprise members. 

Remote Rescue! 
From  John Bayntun, Oz Tours 
 

I had a coach breakdown with 

computer problems on the Gibb 

River Road 60 kilometres from 

Drysdale River station heading for 

lunch.  A fellow Kimberley operator 

came to the rescue, ferrying our 

passengers and baggage.  

Our vehicle was saved by the grader 

driver from Drysdale Station – he 

improvised using our winch cable 

and a stringybark sapling, towing us 

80 kilometres on corrugated road in 

the dark. 

Which Member will YOU Nominate? 
Nominations for Savannah Guides’ annual awards are open with winners to be announced at the Nitmiluk School.  
Which members do you feel should be nominated for these prestigious acknowledgements? 
The Barry Kubala Future Leaders Award 
This assists the development of a younger, up and coming, mentored, active, member that can be seen as a role 
model for others and a future leader within Savannah Guides Limited.   
The candidate must be an accredited member employed by an accredited Savannah Guides Enterprise who 
displays potential for senior Savannah Guides roles.  They must be nominated by at least 3 Savannah Guides 
Limited members including their Manager and a Savannah Guides Limited Board or Life Member. A written 
submission from the nominee should outline their past and future development in Savannah Guides.  This is not 
an annual event but an honour given from time to time to one or more nominees. 
 

The Val Speedie Memorial Tour Guide of the Year Award 
The aim of this award is to acknowledge outstanding guiding performance and skills. 
The candidate must be an accredited member employed by an accredited Savannah Guides Enterprise who 
displays potential for senior Savannah Guides roles and has demonstrated professional and personal development 
in their guiding role. They must be nominated by at least one accredited Savannah Guides member in writing 
detailing the nominee’s outstanding performance and skills. This should address the guide’s culturally, socially and 
environmentally responsible techniques and customer satisfaction. 
 

There are no entry forms, simply discuss your ideas with fellow members and contact Russell for more details. 
 

Questions on Standards – Ben Humphries 

Standards underpin everything that we do as tour guides and tour operators – 

our customer service, interpretation, vehicle presentation, personal grooming, 

our equipment, our safety concern and risk management; the list goes on. 

But when we have a standard for our tours and our company, who are we 

setting the standard for? Who are we trying to impress? Is it the competition? 

Is it other tour guides? Is it ourselves so we can strut about? Is it the customer? 

Savannah Guides standards are pretty high but how do we compare to other guides in Australia? What about 

internationally where in some countries it can take five years of training before a guide can lead a tour? How can 

we continue to compete in a global market place? What are your thoughts?  
 

 

http://www.youtube.com/watch?v=GhOUjaynNRM&list=UUgZq7zxEqbxVi-yEHIkDtdw&index=1&feature=plcp
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Rural Resilience Grant Helps Tourism Businesses 
Savannah Guides is continuing to roll out its Rural Resilience Program under a 
Queensland Government Department of Employment, Economic Development 
and Industry funding grant.  Members and other regional tourism operators have 
has the opportunity to participate in online Business Barometer analysis, join 
workshops in Mount Molloy, Karumba and Georgetown in February,  use 
individual consulting services on business systems, operations and marketing, 
and have new staff subsidised to attend Savannah Guides School in Capricorn 
Caves.  Ivor and Russell are travelling through the Gulf in May to follow up on 
participating businesses.  We are also assembling a comprehensive library of 
online resources you can download – business system templates, guidebooks, 
training materials, links to handy websites and lots more.  We’ll send you the link 
once it’s up at www.savannah-guides.com.au   

Pauline Rayner, Kelly Smith and 
Dianne Vavryn sort cave floor bones 

About ... Andrew Sturges 
I started working in the hospitality industry when I was 12.  One Mothers Day lunch at the Court House Hotel in 

Charters Towers I turned to my father and stated "I think I would like to be a chef".  He suggested I should go and 

see the chef and ask for some work experience, so that is what I did.  I worked in the hotel on the weekends 

without pay until I was 15.  After that I moved to the Commercial Hotel.  Working here hooked me for life. 

The most useful thing I was told about the industry was that I would be working when my friends were partying, 

partying when my friends were sleeping and sleeping when my friends were working.  Never has a statement 

been so correct! 

After leaving school some assistance from a local police officer found me moving to Brisbane to start my 

apprenticeship at the Cat Walk Club.  My chef training in Fine Dining, Pubs, Clubs, Conference Centres and pastry 

finished at Kingfisher Bay Resort on Fraser Island, where I stayed on as the Head Chef at the Sand Bar. 

In Townsville I worked as an employment and apprenticeship consultant as well as in a few local restaurants as a 

relief chef.  Two friends and I started a successful small business based at the Golf Club in Townsville, before I 

moved back to the Fraser Coast. In Hervey Bay I consulted on food control and cost quality, then made my way 

back to Fraser Island for 4 years in many different positions working with Ivor as the Operations Manager. 

In 2008 I applied for the Resorts Managers position at Undara Experience and arrived in my new home in 

November.  In local terms I have now been here for several fire and wet seasons. 

I have an affinity with technology, can make a computer do most things and know that if all else fails I have a 

hammer.  My experience ranges from building and upgrading hardware from laptops to Servers, configuring 

networks, wiring of networks, building IP phone systems and if I don't know how to do something I love to learn. 

I decided to start my journey to becoming a Savannah Guide after being involved in the Guide School at Undara.  

Listening to the elders talk about what they had done for SGL and how they, in return, each got something back 

that they did not expect. 

It was at this time that I decided that Savannah Guides is the living evidence of one of life's important lessons - 
YOU get out what YOU put in.  I have now completed my Certificate 4 in Guiding and am looking forward to 
assisting SGL move into the future by offering my skills and knowledge to the organisation.  I serve on the Board 
as Vice President, helping to build SGL from strength to strength and ensuring its success as an industry body. 
 
 

 

The Top 3 Things about My Job 
Ken Fairbairn, Site Interpreter at the Gulflander Train, Normanton 
1. I get to play with old stuff! I love working around heritage machinery and antique engineering. 
2. I get to operate this machinery and showcase it to other people – it’s still alive! 
3. I get to set the direction as Officer in Charge of the Gulflander.  This job title has been a proudly 

held position in Normanton since the railway line opened for traffic in 1891. 
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An Interview with Kerre Taylor – Cobbold Gorge 
Why did you come to the School?  I’ve been at Cobbold Gorge which is a 

Savannah Guides Station for three years with my husband doing cooking 

and general duties. I’ve always had an interest in guiding and attended 

the Savannah Guides Satellite School at Bedrock Village in 2009.  Since 

then I have developed a strong interest in guiding and have started 

learning to do tours at Cobbold Gorge. By coming to this Capricorn Caves 

School my interest in guiding and Savannah Guides has deepened and I 

am definitely considering seeking accreditation as a Site Interpreter. 

What have you gained from this School?  Knowledge, motivation and 

team skills. I have really enjoyed the camaraderie. 

Where to from here? I hope to attend the next Savannah Guides School 

and commence a Certificate III in Tourism (Guiding) and further training 

to improve my skills and knowledge. 

 

 
 

Ann conducting a Cave Tour 

 
Rhonda Melzer interprets plants 

What are the most important things to you about being a Tour Guide? 

Alan Gillanders, Wildlife Tour Guide in the Atherton Tablelands 

1. Positive Responses to clients 

2. Flexibility – the ability to adapt to what the customer wants and run a 

dynamically changing tour rather than a scripted tour 

3. Providing a personal service – making the customer feel involved 
 

T-QUAL Tick – Australia’s New Symbol of Tourism Quality 
T-QUAL Accreditation was launched in 2011 by the Federal Government to assist tourists to 
identify quality tourism operations more easily. Previously tourists had the onerous task of 
trying to decipher more than 20 different quality logos.  

Now, by having one quality logo that is being marketed to both domestic and international tourists, they can 
easily recognise and choose to book their holidays with quality operations that use the T-QUAL Tick.  
This isn’t just “another new accreditation program”, T-QUAL Accreditation works with existing programs to 
provide a standard which they must meet and comply with. So, if your business is a member of one of the nine 
endorsed quality assurance programs, it could be using the T-QUAL Tick now. 
To find out more about the T-QUAL Tick contact Vicki Jones at the Queensland Tourism Industry Council (QTIC) on 
(07) 3236 1445 or email vicki.jones@qtic.com.au 
 

Top Tips - Plan and Develop Interpretive Activities 
1. Establish the NEED for an activity from customer requests and feedback, product development initiatives and 

community needs. 

2. DEVELOP the activity using themes to reveal meanings and relationships.  Appeal to visitor interests and 

INTERPRET.  Develop resources to support the activity with designated timelines. 

3. EVALUATE the activity through formal and informal feedback mechanisms.  Constantly review tour plans and 

update knowledge. 

Your Tour Plan should have an: 

 Introduction – welcome, safety, outline of tour 

 Body – clearly structured with facts, examples, props, 

demonstrations 

 Conclusion – the Take Home Message! 

Remember to “read” your audience and send people away with 
new understanding of meanings and relationships between things.   

       Pauline on Cave Tour 

 

mailto:vicki.jones@qtic.com.au
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Birds of a different feather 
by John Fitzgerald, CEO of Tourism NT 
 

I know how much SGL members are into birding, so I thought I’d give you some news about the feathered kind 

and the jet variety. 

 

Birding in the NT 
A publication promoting winter 2012 birding experiences has been well received in the UK. The quarterly 
publication developed by Tourism NT highlights the Red Centre Bird Festival and NT sponsorship of the UK Bird 
Fair and is distributed to over 900 birding enthusiasts in the UK.  
Bird Fair 2012 is on between 17-19 August. Tourism NT will be represented and we look forward to welcoming 
operators from the NT. For information contact Fleur Burrows at Tourism NT in London: 
fburrows@tourismnt.australia.com  
The 2012 Red Centre Bird Festival runs from 30 September to 7 October at the Alice Springs Desert Park.  For 
information contact Nick Atchison: nick.atchison@nt.gov.au  
 

Silk Air  
New direct flights from Singapore to Darwin commenced in late March. Four return flights a week are operated 
by Silk Air, the regional wing of Singapore Airlines, on its Airbus aircraft.  Silk Air is an award winning premium 
airline that operates full service flights throughout Asia.  From its main hub in Singapore, Silk Air connects 
travellers to 63 international destinations in 35 countries on six continents.  Its new route will link travellers 
directly into this extensive international network, offering global connections to Darwin via Singapore and 
expanding our international aviation hub in Darwin.  The Territory Government has committed up to $450,000 
towards cooperative advertising, PR and trade education activities promoting the new flights in the key markets 
of Singapore, China, the UK and Germany. 
  

Virgin Australia 
New daily direct flights from Sydney to Darwin commenced at the beginning of April, providing more than 1,000 

seats a week on this important route. Virgin Australia’s new service is good for tourism and good for business. It 

means people can fly Virgin to Darwin from Perth, Brisbane, Melbourne and now Sydney, as well as taking off 

from Sydney to Uluru.  Virgin chose its aptly named Mindil Beach aircraft to operate the inaugural flight. 

 
For more on our aviation activities, see http://www.youtube.com/watch?v=mGzGNA_LGe0 
 

Hat Yak 
Birdwatchers invariably have a story to tell about their latest sighting, or their attempts to catch a glimpse of a 
rare bird. However, I haven’t seen too many posted on our hatyak.com website yet.  
 
For those of you who don’t know about The Great NT Hat Yak, Tourism NT has distributed 100 Akubra hats within 
the Northern Territory, inviting the recipients to use them as a ‘talking stick’ then pass them on to someone else 
with a great story to tell to tell about a memorable experience or character.  So far, the hats have travelled over 
108,000kms, and almost 500 “Hat Yaks” or stories about the Territory have been videoed and shared online on 
hatyak.com. This just goes to show how much we like to have a yak in the Territory!  
 
So all you birdwatchers out there, put down your binoculars, think of your best yarn, and upload it to the site. 
There is a virtual hat on the website to allow people anywhere to share their NT story.  These storylines will 
eventually spread across Australia as part of ‘The Great NT Hat Yak’, gathering and sharing stories of the NT’s 
unique character. 
  

http://www.youtube.com/watch?v=mGzGNA_LGe0
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My Top Three Lessons from Palaeoecology – Ken Fairbairn 

From “Palaeoecology – Understanding the Past to Care for the Future”, presented by Dr Julien Louys 
1. Palaeoecology is the study of ancient ecosystems through the fossilised records.  The prefix Palaeo means old, 

ancient, or prehistoric. Ecology is defined as the interaction of life and environment. We can understand how 
these relationships have changed through time and apply the lessons learned to the present and future. 

2. The problem is that in modern times there has been an enhanced climatic variability which is resulting in a 
biodiversity crisis, including endangering species and their habitats. We can help repair this with the study 
and application of Palaeoecology.  Two goals could be to preserve biodiversity at ‘Normal’ levels and preserve 
‘wild’ habitats – but how do we know what ‘Normal’ is or what ‘wild’ should be? Can this be determined by 
modelling or trapping? Perhaps, but examining a physical fossilised record will reveal an actual timeline, 
actual life and habitat. Piecing the puzzle together will give us a picture of what life was ACTUALLY like!  

3. Palaeoecology can give us a tangible insight into the lives of extinct animals within their habitable context so 
that we can apply the lessons learned to endangered and threatened species and ‘care for the future’. 
 

 
Wilderness Challenge on tour 

Meeting Andrew Packer – New Wilderness Challenge Guide 

Why are you moving into Tour Guiding? 

1.  I wanted a change of lifestyle from office work 

2.  To share stories and educate others and myself 

3.  To work face to face with people on a daily basis 

4. To have immediate access to the product I’m researching. What I am 

learning about is right in front of me … brilliant! 

An Interview with Chris Knoll 

Carpentaria Shire (Normanton and Karumba) Council Tourism Coordinator  

What was your first taste of tourism? My wife, Louise, and my first involvement was when we purchased a four 

star B&B on the Atherton Tablelands. We successfully ran that for seven years, enjoying the involvement with 

people. Times got a little tough with market down turn so Louise took a job as a tourism officer in Malanda while I 

ran the B&B. Louise was offered a job as the Director of Community Development in Normanton and eventually a 

position opened up for me as the Tourism Coordinator there as well. 

What encouraged you to come to the School? The CEO of Carpentaria Shire Council is pro tourism and I came to 

the School to eventually become a Savannah Guide Site Interpreter and increase tourism in the Shire. The plan is 

to set up tours into Burke and Wills Camp 119, Mutton Hole Wetlands and a Normanton Historic Town walk. 

What messages will you take away from the School? How to engage tourists; I have refreshed my previous 

knowledge and understanding of the industry; providing quality service and delivery of information at a high level. 
 

An Interview with Mick Clark – Adel’s Grove’s new Site Interpreter 
Tell us about your guiding background? I’ve been guiding for four years at different locations around Australia 

including Cobbold Gorge, Arkaroola, Emu Ridge Eucalyptus on Kangaroo Island and am now at Adel’s Grove for 

my third season. 

Why did you come to the School? I attended the Mount Bundy Savannah Guides School 

and thoroughly enjoyed it so couldn’t wait for the Capricorn Caves School. Over the past 

six months I have given it a lot of thought and decided to make a commitment to 

Savannah Guides and gain accreditation as a Site Interpreter. 

What have you gained from this School? I feel I am gaining knowledge from my peers 

and also the varied presenters, workshops and field trips. I love the feel of bonding with 

like minded people, meeting new and interesting people and developing new 

friendships.                                                                                                   Mick at Riversleigh Fossil Field 

What about your future? After gaining a bit more knowledge and experience with Savannah Guides, I can see 

myself aspiring to being more closely involved with the organisation and possibly on the Board at some stage. 
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What Makes a Quality Tour? 
These are the notes from each group that participated in the Quality Tour Workshop with Alan Smith, Outback 
Aussie Tours. The groups were split into two components of a tour – interpretive and operational elements. This 
is not a comprehensive list but there are some excellent points – good work teams! 
 
Interpretive elements 

- Plan your interpretation 
- Link themes in a structured delivery to tell a more meaningful story 
- Remember how first impressions count! 
- Know Traditional Owners/Custodians/their culture 
- Tailor delivery/content according to your audience 
- Stay calm - personal confidence helps your knowledge flow 
- Encourage passenger involvement – talk WITH clients, not AT them 
- Add humour to your content and have fun with your audience 
- Check your audibility/voice control/tone/pace/pause 
- Use new and exciting props such as timber, rocks, reference books 
- Show passion/compassion/excitement/sincerity/active listening 
- Use relevant and accurate information 
- Don’t make it up – attempt to find out and follow up 
- Check international guests’ understanding 
- Be aware of your non-verbal communication 
- Learn from passengers 
- Sequence information to have a flow of commentary 
- Distribute props and highlights through the tour 
- Allow time for quiet contemplation and discussion 
- Chat to guests to establish a rapport, break the ‘them’ and ‘us’ 
- Establish routine procedures 
- Have detail for the trip in and out 
- Immerse guests in culture/history/environment 
- Involving clients in icebreakers/discussion 
- Show patience 
- Use alternative communication eg drawing, poetry,  
- Use other languages in welcomes 

 
Operational Elements 

- Conduct an equipment inspection – drinking water, food, first aid kit, uniform, hygiene 
- Prioritise guest safety – assess tour participants and medical requirements, footwear, hat, sunscreen 
- Conduct equipment safety brief, seatbelts, emergency exits, head count, manifest 
- Maintain a comprehensive Operations Manual  
- Be punctual eg discuss this with passengers, keep optional extras up your sleeve 
- Plan comfort stops and define departure times 
- Have a contingency plan for breakdowns and operational changes 
- Ensure you provide the tour that was advertised and purchased by the customer 
- Maintain the paperwork eg agent vouchers, payment details, passenger manifest, permits 
- Maintain vehicle cleanliness and servicing 
- Conduct safety briefings on fitness requirements and upcoming hazards 
- Don’t wear sunglasses in front of the group all the time – particularly initial greetings 
- Maintain eye contact without staring or favouritism 
- Keep your distance from the group to give them personal space 
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How Can We Better Manage our Natural Resources for the Future? John Colless 

 We can learn from past mistakes and successes and develop best practice to regenerate and sustainably 
manage our watercourses, land, flora and fauna.   

 We can network with other land managers, agencies (government and private), educators and communities 
to achieve our planned objectives. 

We can monitor and evaluate our actions and benchmark outcomes within Australia and internationally to ensure 
a process of continuous improvement.  

Cool Apps for your SmartPhone 

 The Michael Morcombe eGuide to Australian Birds (Book & audio calls) 

 SkyORB (Astronomy with GPS to show constellation maps and lots more) 

 Find a Park (Caravan Parks around Australia) 

 TripAdvisor (Reviews of accommodation and more) 

 GPS Log (Mark your favourite spots on the map with a photo and notes) 

 Viber (Free phone calls to your contacts who also download this) 

Useful Websites 

- www.eremaea.com Online birding atlas and lists - create your own! 

- www.birdsinbackyards.net Some good background on common birds  

Useful Newsletter Subscriptions 

 Tourism on Q - Weekly e-newsletter from www.tq.com.au  
 Industry Update – Tourism NT’s weekly newsletter www.tourismnt.com.au  
 Essentials - Tourism Australia’s news www.tourism.australia.com.au 

 
Ivor and Bram ... just hanging out 

 A mate of mine recently admitted to being addicted to brake fluid.  When I quizzed him on it he reckoned he 
could stop any time.... 

 My daughter asked me for a pet spider for her birthday, so I went to our local pet shop and they were $70!!!  
Blow this, I thought, I can get one cheaper off the web. 

 Statistically, 6 out of 7 dwarves are not Happy. 

 My neighbour knocked on my door at 2:30am this morning - can you believe that, 2:30am?! Luckily for him I 
was still up playing my Bagpipes. 

We’ll have Communicator updates coming to you regularly and another bumper edition 

out with the Nitmiluk National Park School.   

Please send your contributions to info@savannah-guides.com.au 

Sincere thanks to Savannah Guides Corporate Partners 

  
NT Parks and Wildlife Service (Gold) 

 
Department of Environment and Resource Management 

Queensland Parks & Wildlife Service (Silver) 

  
Price Waterhouse Coopers - Townsville 

(Bronze) 

 
NT Schools Sponsor (Gold) 

 

http://www.eremaea.com/
http://www.birdsinbackyards.net/
http://www.tq.com.au/
http://www.tourismnt.com.au/
http://www.tourism.australia.com.au/

